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Business Process Management
Workshop 201: Process Mapping with BPMN

Who Should Attend?
This course is recommended for anyone who deals with 
business processes from the problem solving perspective. 
This will benefit: 
 Line of Business Managers
 Business or Process Analysts 
 Project Directors and Managers 
 Information Architects 
 Policy or Functional Analysts 
 Systems Consultants and Architects

Performance Objectives
At the end of the workshop, you will be able to:
 Understand the 3 different levels of BPMN modeling
 Discover which elements form a practical working set
 Understand a best practices methodology for translating 

process knowledge into BPMN

Prerequisites
 None
 No technical expertise required

Today, BPMN is the clear defacto standard for business process modeling, especially when the ultimate goal is a process 
implementation solution. BPM Suites from Oracle, SAP, Tibco, Intalio, Lombardi and Savvion are BPMN-based, and more are moving 
to the standard. This course is about showing you how to use BPMN correctly and effectively, and how to make the most of recent 
studies on  workflow patterns to optimize your process discovery and modeling journey.

Description Duration: 1 Day  -  REF : WSOMX201-EN

Workshop Contents
 What is Process Modeling?
 BPMN Background
 The Basics: Activities, Gateways, and Events
 Subprocesses and Top-Down Methodology
 The Complete Notation and a Practical Working Set
 Exception Handling With Events
 Workflow Patterns
 Multiple Hands-On Exercises
 Optimization with Simulation Overview 
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